| have a data migration project,

what’'s next?
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Access & plan

o Evaluate environment
o Welcome call with Cirata

Install Data Migrator

o Install Data Migrator software
o Implementation of license
o Product support for Ul, CLI & APl model

o Business objectives & risks
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Set-up environment

o Kick off meeting
o Confirm environment
o Prerequisites review

Configuration &
environment testing

o Data Migrator tuning
o Pre-installation — source & target
o User acceptance testing
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Migration & tuning

o Check-in & technical review
o Working session on product functionality
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Environment
in production

o Fully assighed, out of hours
cut-over to new environment
o Ongoing customer support




