
WANdisco plc 
 
Interim Results  
six months ended 30 June 2014"

18 September 2014"



Financial"
Sales Bookings increased 21% to $7.4m "
Investment in sales & product – adjusted EBITDA loss $9.5m"
New $10m credit facility with HSBC"

Highlights"

2 

Sales & Operational"
Strategic Big Data customer wins"
Big Data production trials at advanced stages"
ALM sales bookings up 19% - new customers and up-selling"

Strategic"
OhmData acquisition"
First wins and pipeline build with Hadoop distribution partners"
New Oracle partnership opens up large distribution channel  "



Customers moving to new products 

Git MultiSite Plus for new Git projects 
or teams 

Subversion Multisite Plus for 
managing distributed teams  

Access Control for protection and 
audit over development work 
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Source Code Management (SCM) 

Open Source SCM 

ALM  
New products for a growing market"

◆  Increasing need for control & scale in distributed development"
◆  Increasing adoption of open source version control, displacing 

proprietary software (IBM & MSFT)"
◆  Adoption of open source Git by bigger development teams "

"

3 

Source Code Management Market 
$bn annual software spend  

Gartner, VCA, WANdisco 



Continued addition of new blue chip customers 

ALM continues to deliver high growth 
Sales and adoption momentum continues"

4 

19% growth in ALM sales bookings 

Customers expanding scope of source code management 

86% renewal rate 



Non-Stop is critical in Big Data 
Validation from Wikibon and 451 Surveys, June 2014  
 

PRELIMINARY*ANALYSIS*,*FOR*INTERNAL*USE*OF*WIKIBON*CLIENTS*ONLY*
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*
Figure*19*
**Responses*were*weighted*and*scored*for*relative*occurrence.*

*
*
Specific*to*Hadoop,*the*most*influential*concerns*preventing*practitioners*from*moving*
Hadoop*PoCs*to*production*deployments*all*focused*on*enterprise,grade*issues*(Figure*
20).*Concerns*about*a*lack*of*enterprise,grade*backup*and*recovery*topped*the*list,*
followed*by*high*availability*and*security*concerns.*
*

*
Figure*20*

451 RESEARCH: INFORMATION MANAGEMENT  23 
© 2014 451 RESEARCH, LLC AND/OR ITS AFFILIATES. ALL RIGHTS RESERVED. 

FIGURE 13: KEY ADVANCES THAT WOULD DRIVE GREATER HADOOP ADOPTION

Again the results were slightly different when looking at those that have already adopted 
Hadoop, compared with those that have yet to do so. The top five choices for respon-
dents that have yet to adopt Hadoop were reliability (34%), administration tooling and 
performance (both 32%), and backup/recovery and SQL support (both 26%).

Among those that have already adopted Hadoop prior to 2014, administration tooling 
and performance again tied as the top answer (45.8%) followed by SQL support (37.5%), 
and authentication and access controls and development tools (both 33.3%).
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Wikibon'Big'Data'Survey,'Q2'2014'–'Frequency'Analysis'
*

Introduction'
Big*Data*Analytics*is*a*popular*subject*of*debate*among*corporate*executives,*

marketers,*politicians,*engineers,*developers,*vendors,*analysts,*journalists*and*just*

about*anyone*with*an*interest*in*gleaning*actionable*business*insights*from*data.*We*

argue*about*what*it*is,*how*to*use*it,*who*is*already*using*it*and*how*Big*Data*will*(or*

won’t)*change*the*world.*

*

Despite*all*the*debate*and*conversation,*there*are*very*few*data,driven*sources*of*

information*that*dig*into*these*and*other*questions.*With*its*Q2*2014*Big*Data*Survey,*

Wikibon*has*done*just*that.*The*goals*of*the*survey*are*to*understand*how*forward,

thinking*early*adopters*view*the*potential*impact*of*Big*Data,*the*business*use*cases*

driving*Big*Data*Analytics*investments,*how*far*along*the*adoption*maturity*curve*they*

are,*what*technologies*they*are*using*to*glean*insights,*and*what*the*major*obstacles*

and*barriers*to*success*are.*

*

Wikibon*conducted*a*web*survey*of*300*US*enterprises*that*had*either*deployed*or*

were*evaluating*a*Big*Data*Solution*in*May*2014.**The*following*is*a*first,pass*frequency*

analysis*of*the*survey*responses.*The*size*and*breadth*of*the*sample*base*will*enable*us*

to*do*further*segmentations*to*identify*key*insights,*but*these*are*not*provided*in*this*

document.*Such*analysis*will*be*conducted*in*the*coming*weeks*and*made*available*to*

Wikibon*clients.*

'
Methodology'and'Respondent'Profile'
For*the*purpose*of*this*study,*we*described*Big*Data*Analytics*projects*as*those*that:**

• Leverage*non,traditional*data*management*tools*and*technologies*such*as*Hadoop,*

NoSQL,*or*MPP*analytic*databases*and/or**

• Involve*the*analysis*of*multi,structured*and/or*unstructured*data*such*as*

clickstream,*text,*log*file,*and*social*media*data.*An*example*of*such*a*use*case*

would*be*the*use*of*Hadoop*to*store,*transform*and*analyze*mobile*sensor*data.*

• Big*Data*projects*do*not*include*projects*solely*involving*the*use*of*relational*
databases*to*analyze*traditional*structured*data*associated*(e.g.,*CRM,*ERP,*

Finance,*etc.)*

*

We*obtained*a*broad*distribution*of*enterprise*types,*led*by*IT*Technology*Providers,*

Healthcare,*and*Banking*&*Finance.**Figure*1*shows*the*industry*distribution*of*the*

sample.*

*

Requirements met by WANdisco  
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Non-Stop Big Data Software 
$bn annual spend  

$5bn 

90%+ of Hadoop on WAN by 2017 

80% of customer use cases need Non-Stop 

33% of commercial value is Non-Stop 
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Progress with early Big Data customers 
"

7 

British Gas Cost-efficient customer analytics 
Opportunity Real-time smart meter analytics to improve service 

Hadoop brings" Data center cost saving – consolidated customer data 

WANdisco ensures" Full hardware utilisation - smart meter data always on 

UCI Health Saving lives with Big Data 
Opportunity Proactive and predictive patient treatment 

Hadoop brings" Capture of machine data for the first time 

WANdisco ensures" Virtual around the clock doctor 

Pharma logistics 100% inventory visibility 
Opportunity Real-time supply chain visibility 

Hadoop brings" More data feeding into ‘Demand Network Analytics’ 

WANdisco ensures" Continuously available ‘just in time’ inventory data 



Customers trialling Non-Stop Hadoop"
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u  Prospects devoting time, hardware resources & 
data center space - full production environment"

u  Non-Stop critical for taking Hadoop into live 
production"

"
"

u  Opportunities have expanded in scope and scale 
as they have progressed"

"

u  Business drivers"
-  business continuity"
-  hardware utilisation"
-  reduced deployment costs"

u  Initial subscriptions expected in the coming 
months"



UK-based international "
retail bank "
 "
Business 
challenge"

Targeting of financial products using "
more complete customer intelligence"
"
Real-time risk management including 
fraud prevention"

Hadoop 
brings…"

Consolidating unstructured customer "
data – 50% of all data"
"
Cost of ownership 90% lower than "
legacy platform"

WANdisco 
ensures…"

No more redundant data storage"
"
Analysis run time down from hours "
to minutes "

Big Data production trial case study  
Understanding customers, protecting customers  
"
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Government public "
safety program"

Challenge" Predicting epidemics and pandemics 
before they happen"
"
Disease data captured but not analysed"

Hadoop "
brings…"

Health, environment & tracking data     
from hospitals, energy suppliers & ports"
"
Visibility of correlations between "
factors never before analysed together"

WANdisco 
ensures…"

Availability of disparate types "
of data, together in real time"
"
Sensitive and private data is protected"

Big Data production trial case study  
Controlling the spread of disease"
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Global property "
and casualty insurer"

Business 
challenge & 
opportunity"

Inaccurate risk-predicting variables 
inflating claim costs"
"
Unstructured data predicts risk more 
accurately - half of the data load "

Hadoop "
brings…"

Unstructured data for management 
decisions – new Head of Big Data "
"
Global data lake sourced in US, UK & 
Brazil"

WANdisco 
ensures…"

Continual access to all data for 
management decisions"
"
Batch & real-time processes each "
go to most cost-effective hardware"

Big Data production trial case study  
Managing insurance risk"
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Big Data production trial case study  
Insights from connected devices"
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Consumer Electronics:"
The ‘Internet of Things’"

Business 
opportunity"

Insight into device usage across "
all media & products "
"
Consumers offered unprecedented 
storage capacity "

Hadoop "
brings…"

Data capture from a range of devices"
"
Global-scale data never captured 
before"

WANdisco 
ensures…"

Continuous device data without 
disrupting other business processes"
"
Spreading storage cost-effectively 
across hardware infrastructure "



WANdisco Big Data products  
Responding to customer requirements"
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Customer requirements 
 

Disaster recovery 

 
Distributed data ingest 
 
Hardware optimisation 
 
Real-time analytics 

 

Enterprise-ready Hadoop & HBase 
 

Non-Stop Hadoop with Non-Stop NameNode 
 
New Non-Stop Hadoop 1.9.6 
 

Non-Stop HBase for real-time streaming 
 
Partner certifications 
 
 

 

New replication features 
 

Selective replication - data only where 
required 
 

Zoning - different workloads sent to 
different hardware  
 

Rolling upgrades – no service interruption 
 
 



HBase 
 

 
 
 
 
 

Like an endlessly scalable spreadsheet 
 

Best-practice transactional database 
 

Real-time analytics, web apps, systems of 
record, fraud detection  
 
 

 

OhmData acquisition 
Accelerating HBase go-to-market"
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OhmData 
 

Acquired for $2.1m including post-acquisition 
share awards contingent on performance 
 

HBase community committers and leaders 
 
Patented HBase IP 
 
Follows Altostor model – Hadoop  pioneer 
expertise 
 

 

HBase ecosystem 
 

Committers 
SalesForce, Huawei, Intel 
 
 

Users 
Yahoo, Facebook, Dropbox, Pinterest, Bloomberg 
 
 

Partner Ecosystem 
Continuuity, HP, WibiData 
 

 

Non-Stop HBase  
 

OhmData’s patent IP merging into open 
source HBase 
 
 

Non-stop HBase accelerated 
 
 

New enterprise level of reliability and 
performance, cloud-optimised 
 
 
 



Extended channel reach and effectiveness"
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Oracle-certified stack well-
received by prospects"

IBM go-to-market in 
development"

Large corporate 
investments in 

distributors fund 
the market’s 
development "

Indirect channel is technically enabled and scalable 

Non-Stop hardware 
utilisation scales up 

solution value 

New Oracle & IBM 
partnerships open 

access to wide sales & 
customer bases 

Certification against latest 
distributor releases 

Tight interoperability 
demonstrated to prospects 

Distributors established 
as primary channel 



$m H1 
2014 

H1 
2013"

% 
change"

FY"
2013"

New & expanded"
 ALM subscriptions  " Bookings" 7.4" 6.1" +21%" 14.8"

Multi-year "
bookings"

Deferred 
Revenue" 15.5" 9.0" +73%" 13.1"

Reflects strong "
deferred revenue" Revenue" 5.0" 3.5" +43%" 8.0"

Sales and engineering investment"
Cost efficiencies in product delivery"

Adjusted 
EBITDA" (9.5)" (3.3)" (7.8)"

New products - advanced ALM                "
and Big Data"

Capitalised  "
R&D" 4.2" 3.0" +40%" 7.4"

Strong cash position supports 
investment"

Net  
Cash" 15.0" 5.5" 25.7"

Key financials"
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Sales Bookings metrics  
ALM 
"

◆  New customer deal sizes +46% – enterprise multi-site operations"

◆  Annualised bookings +19% – multi-year deals spreading the sale value"

ü  Renewal rate 86% – by contract value, excluding add-on features"
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 ✔  

ALM Deal Type"
excluding e-commerce"

Deal"
count"

Bookings "
Value ($m)"

Average deal 
size ($’000)"

% of total 
bookings"

Annualised"
Value ($’000)"

H1"
2014"

H1"
2013"

H1"
2014"

H1"
2013"

H1"
2014"

H1"
2013"

H1"
2014"

H1"
2013"

H1"
2014"

H1 "
2013"

New subscriptions" 26" 27" 4.6" 3.3" 178" 122" 67%" 58%" 1.9" 1.4"

Add-on deals" 28" 14" 1.2" 0.5" 42" 39" 17%" 8%" 0.6" 0.3"

Renewals" 33" 38" 1.1" 2.0" 33" 50" 16%" 34%" 0.7" 1.0"

ALL ALM DEALS" 87" 79" 6.9" 5.8" 79" 73" 100%"100%" 3.2" 2.7"



Sales Bookings breakdown 
"

$m" H1  
2014 

H1  
2013"

ALM" 7.1" 5.9"

Big Data" 0.3" 0.2"

ALL" 7.4" 6.1"
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◆  Early stage subscriptions"

◆  All have expansion potential"

◆  Mix of deal sizes "

◆  Pricing model still emerging"

◆  ALM is the majority of bookings"

◆  Strong growth – new multisite 
& access control products"

◆  More enterprise deals - global 
corporations"



4.2 

5.2 

3.2 

1.7 

1.2 

Release of 30 June 2014 deferred revenue 
$m  

H2 2014 
2015 
2016 
2017 
2018+ 

Deferred revenue"

19 

◆  Up 73% to $15.5m"
◆  Multi-year deals from H1 2014 and FY 2013 added large deferrals"
◆  Provides $5.2m of revenue for 2015 "
◆  Increasingly predictable revenue stream"

"



$m" $m" $m"

EBIT" (18.5)" Cash flow from 
operations" (6.9)" Net cash at  

1 Jan 2014" 25.7"

Depreciation & 
amortisation" 3.7" Net cash  

invested" (11.4)"

Share-based 
payments" 5.3" Net capital 

expenditure (0.3)"

Net working  
capital change" 2.5" Employee options 

exercised" 0.3"

Currency  
and interest" 0.1" Product 

development" (4.2)" Currency 
movement" 0.4"

Cash flow  
from operations" (6.9)" Net cash  

invested" (11.4)" Net cash at  
30 June 2014" 15.0"

Cash flow"
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Working capital ($m) 30 June 
2014 

31 Dec 
2013"

 
Var 

Receivables" 10.4" 10.5" (0.1) 

Payables" (2.8)" (2.8)" - 

Deferred revenue" (15.5)" (13.1)" (2.4) 

Net working capital" (7.9)" (5.4)" (2.5) 



New HSBC credit facility"
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◆  $10m revolving credit with HSBC 

◆  Available to 31 March 2017 

◆  To finance Big Data investment 

◆  Interest rate 1.2% above  LIBOR 

◆  Based on recurring revenue quality  

◆  Currently undrawn 

◆  Diversifies financing options 



Headcount aligned with Big Data strategy"
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Headcount 
H1 2014 

(H1 2013) 

ALM 
Product 

  

Big Data 
Product 

  

Sales  & 
Marketing   Customer 

Support 
  

Admin-
istration TOTAL 

Americas 2 (2) 15 (7) 25 (19) 2 (0) 0 (0) 44 (28) 

EMEA 26 (35) 24 (1) 6 (5) 18 (14) 10 (10) 84 (65) 

APAC 0 (0) 0 (0) 4 (1) 1 (0) 0 (0) 5 (1) 

Central 1 (1) 8 (5) 10 (9) 0 (0) 10 (6) 29 (21) 

TOTAL   29 (38)   47 (13)   45 (34)   21 (14)   20 (16) 162 (115) 

Investments 
 

◆  Sales hiring – all regions 

◆  Big Data product development 

Efficiencies 
 

◆  Big Data QA & Support 
consolidated in the UK  

◆  ALM product development - UK 
productivity improvements 



2014 progress summary 
"
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Organisation, Costs & Finance 
 

ü Enterprise sales expanded and 
improved  

 

ü ALM & Big Data engineering cost 
savings with changed geographic mix 

ü New credit facility with HSBC 
 

 
 
 

 

New Products 
 

ü Non-Stop Hadoop with new features 
arising from customer feedback 

 

ü Git & Subversion upgrades & 
enhancements 

 

ü OhmData acquisition accelerated HBase 
go-to-market  

Channel partnerships 
 

ü Cloudera and Hortonworks pipelines 
expanded 

 

ü Oracle Big Data partnership established 
 

ü Updated partner certifications & 
tightened interoperability 

Sales & Customers 
 

ü Strategic Big Data customer wins  

ü Advanced production trials with global 
names  

ü 26 new ALM subscriptions & strong 
renewal rates 

     
 

High focus on strategic Big Data customer wins 



Outlook"
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◆  ALM business maturing well, becoming 
more efficient"

◆  Global corporations taking Hadoop very 
seriously"

◆  Opportunities are enlarging, causing 
production trials to take more time"

◆  Our products are very responsive to 
customer feedback"

◆  Orienting our sales and marketing to Big 
Data use cases"

◆  We expect major Big Data customer wins"


